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1. Purpose. To provide background and gui dance for conduct of
a C5RA.

2. Cancellation. COWAVSURFPACI NST 9093. 1B/ CONAVSURFLANT
9093. 1H

3. Revision. Extensive changes prevent marking individual

addi tions, deletions, and revisions by paragraph, thus requiring
conplete review. Forward recomended changes and additions to
COVWNAVSURFPAC (Code N64) or COVNAVSURFLANT (Code N60O) .

4. Scope.

a. The C5RA applies to all ships within the Naval Surface
Forces, U S. Atlantic and Pacific Fleets and provides a
conprehensi ve assessnment of the ship's conbat systens, 41
support equi pnent, and |ogistics condition.

b. Specific applicability:
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(1) Al deployers, ships planned to be out of honeport
for greater than three nonths, wll conplete C5RA prior to
Pre- Over seas Movenent (POV).

(2) Non-deploying ships will conplete C5RA at no nore
than a three year interval

5. bjectives

a. The primary objective of the CoRAis to inprove the
pr e- depl oynent readi ness and sel f-sufficiency of ships within
t he Naval Surface Forces, U S. Atlantic and Pacific Fleets.

b. The secondary objectives of C5RA are:

(1) Conduct in-depth, over-the-shoul der, on board
mai nt enance training for ship's force, focusing on assessnent,
t roubl eshooting, and corrective naintenance skills necessary for
self-sufficiency in maintaining an optimal state of C5l
r eadi ness t hroughout depl oynent.

(2) Assess material condition, operability, and | ogistic
support of the C51 system using PMS.

(3) Assist and train ship's force in correcting
equi pnent, technical docunentation, and | ogistics support
deficiencies to ensure ship's C5l systens are in their highest
state of readi ness before depl oynent.

(4) Docunent equi pnrent or system deficiencies for input
into the Current Ship's Mintenance Project (CSMP) to support
devel opnent of an internedi ate/ depot availability work package,
and for input into the C5 Systens’ Troubl ed Systens Process
(TSP) for identification of Fleet equipnent/system naintenance
pr obl em ar eas.

6. Di scussi on

a. The C5RA exists solely to inprove readiness of the ship
and crew training.

b. CS5RA is a technical material assessnment useful in
identifying and correcting material and personnel mai ntenance
training shortfalls.
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c. The FTSC C5RA Gui debook, reference (a), provides
st andar di zed gui dance for conducting the C5RA. Reference (b),
t he C5RA Test Package consists of the Ship's Test Package (Brown
Book) and the Configuration Report (G een Book) and will be
provided to the ship during the C5RA Pre-brief.

d. C5RA is conducted on the follow ng major functional
ar eas:

(1) A4l - Command, Control, Communications, Conputers
and Intelligence Systens

(2) Detection - Search Radar and Sonar
(3) EMC - Electromagnetic Conpatibility

(4) Engagenent - Quns, Launchers, and associated Fire
Control Systens

(5) PALS - Precision Aircraft Landing Systens

(6) Support - Conbat System support equi pnment (including
el ectronics cooling, HP/LP/Dry Air and 400 Hz power systemns)

(7) Logistics Support - COSAL/ Supply and
El ectroni cs/ O di nance Publicati ons

(8) Navi gation Equi pnent

(9) Electronic Warfare Systens

(10) | FF/ TACAN

(11) Air Conditioning

(12) Ordnance Safety

e. The follow ng events are considered part of the C5RA

process and shoul d be conducted as prerequisites to the C5RA, if
t he schedul e necessitates they may be conducted with the C5RA:

(1) Fleet Test Equi prment All owance Program ( FTEAP-

PAC) / Test Equi pnent Cal i brati on Readi ness Assessnent ( TECRA- PAC)
— within 60 days prior to C5RA.
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(2) Fleet Calibration Activity Audit (for those commands
with FCA capability) — wthin 30 days prior to C5RA

f. CS5RA will include the followi ng certifications and
revi ews:

(1) 2M Certification/ Mdul e Test and Repair (MR
| nventory

(2) EM Topside Visual Certification

(3) Small Arnms Readi ness (Upon Request)

(4) Conventional Ordnance Safety Review

(5) Magazine Sprinkler System (LANT - by request only)

g. C5RA will be scheduled by the ISIC and TYCOM at the
Quarterly Enpl oynent Schedul i ng Conference using the foll ow ng
gui del i nes:

(1) C5RA shall be conpleted 90 to 140 days before
depl oynent .

(2) No conflicting evolutions (i.e. holiday |eave
periods, POM SPA, |MAV, SHI PALT/ ORDALT/ FC install ati ons,
training/drills, assist visits or any other evolution that wll
have a detrinmental inpact) shall be schedul ed w thout prior
TYCOM appr oval .

(3) Sufficient time shall be scheduled for C5RA to
support two distinct phases: finding discrepancies, and
correcting discrepancies. For nost platforns, this period is
two cal endar weeks. The entire Co5RA may be schedul ed as a
single continuous period, or may be split into separate visits
i f needed to support the ship’s schedule, or provide better
support for discrepancy correction. No underway period will be
schedul ed. Longer C5RAs may be scheduled if necessary to support
unusual | y conpl ex C5RAs. Shorter C5RAs (e.g. less than five work
days) will not be schedul ed without prior TYCOM approval (CNSP
N64/ CNSL N6) .

(4) Ships assigned to contingency operations greater
than 30 days and | ess than three nonths, such as counter-drug
ops, may be scheduled for a LIMTED C5RA, when requested by the
SHI P/1SIC and approved by the TYCOM The LIM TED C5RA wi Il be
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schedul ed for not less than five working days. The review will
concentrate on selected 41, navigation, and search radar

equi pnent, useful in surveillance and interdiction. The ship
shall ensure the TYCOM 1|SIC and FTSC are i nfo addressees on al
correspondence pertaining to any requests for a LIMTED C5RA

LI M TED C5RA equi pnent and systens reviewed and tested will be
prioritized, according to agreenents reached by FTSC, |1SIC and
the ship and approved by the respective TYCOM

7. Responsibilities

a. TYCOM

(1) Provide general C5RA adm nistration, coordination,
policy, and gui dance for the C5RA program

(2) Approve all C5RA schedul es.

(3) Approve changes to FTSC Technical Director
Qui debook, reference (a), to provide detail ed guidance for
conducti ng C5RAs.

(4) Provide guidance for conducting C5RA Pre-Brief,
visit execution, SESEF Range Data, notional C5RA schedul e of
events and a definition of a "LIMTED C5RA.”

b. ISIC
(1) Schedule C5RA in coordination with TYCOM and FTSC.

(2) Ensure no conflicting evolutions are schedul ed
during C5RA

(3) Assist ship in arrangenment of support services as
specified in C5RA Information Package.

(4) Participate in all phases of C5RA

(5) Ensure all mmjor discrepancies are corrected prior
to depl oynent.

c. Fleet Technical Support Center (FTSC)
(1) Provide coordination, conduct, reporting, and

necessary foll owon technical assistance required for conpletion
of C5RA
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(2) Assign a C5RA Test Director (TD).

(3) Assign qualified C5RA Technical Evaluators (Team
Menber s) .

(4) CGenerate a prerequisite, test criteria and tasking
message for TYCOM rel ease five weeks prior to C5RA

(5) Cenerate and send cl earance nessage for all team
menbers one week prior to the C5RA

(6) Manage and conduct C5RA.

(7) Maintain CoRA Gui debook, Technical Evaluators
Qui debook and the CS5RA Test Package.

d. Ship's Force

(1) Designate the Electronics Material Oficer (EMD,
El ectronics Repair Oficer (ERO, or the Conbat Systens O ficer
(CSO as the ship's C5RA Coordinator.

(2) Prior to C5RA In-brief, review ship's schedul e and
advise TYCOM |SIC, and C5RA Technical Director of any
conflicting evolutions during C5RA

(3) Host C5RA pre-brief (30 days prior to C5RA), in
brief (first day of CoRA), and out-brief (last day of C5RA).

(4) Designate a working space for use by the C5RA Test
Director and staff.

(5) Appoint a senior Supply Departnment representative
to expedite | ogistics support.

(6) Ensure availability of support services including
adequat e power, cooling water, HP/LP/Dry Air, and air
conditioning are avail able to support conbat systens testing.

(7) Ensure availability of required calibrated test
equi pnent .

(8) Provide ready access for C5RA team nenbers based on
cl earance nessages.
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(9) Ensure dedicated ship's personnel are readily
avail abl e for the Co5RA and not assigned to conflicting duties.
Ship's force technicians should work closely with C5RA team
menbers to maxim ze training and awar eness of existing equi pnent
pr obl ens.

(10) Ensure all discrepancies are reported in CSMP and
I noperative equi pnment reported per reference (c).

(11) Correct all major discrepancies prior to
depl oynent.

(12) In support of continuous inprovenent, provide
f eedback and recommendations to TYCOM via C5RA Critique Sheets
provi ded by the C5RA Test Director.

8. Action. Al C5RA participants should conduct C5RAs in
accordance with references (a) and (b).

&

. . : R.” P. PERR
Deputy and Deputy and
Chief of Staff Chief of Staff
COMNAVSURFPAC COMNAVSURFLANT
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Di stribution: (COWAVSURFPAC)

SNDL Parts 1 and 2

26A2 Amphi bi ous Group PAC

26E2 Amphi bi ous Unit PAC

2672 Shore I nternedi ate M ntenance Activity PAC

28B2 Crui ser-Destroyer G oup PAC

28C2 Surface Group and Force Representative PAC

28D2 Destroyer Squadron PAC

28E2 Sur f ace Squadron PAC

28J2 Conmbat Logi stics G oup, Squadron and Support Squadron
PAC

28L2 Amphi bi ous Squadron PAC

29A2 Guided Mssile Cruiser PAC (CG (CQN)

29E2 Destroyer PAC (DD), 963 C ass

29F2 Gui ded M ssil e Destroyer PAC (DDG)

29AA2 GQuided Mssile Frigate PAC (FFG 7

31A2 Amphi bi ous Conmand Shi p PAC (LCC)

31B2 Anmphi bi ous Cargo Ship PAC (LKA)

31X Amphi bi ous Transport Dock PAC (LPD)

31H2 Amphi bi ous Assault Ship PAC (LHA)

31Me Tank Landi ng Ship PAC (LST)

31N2 Mul ti - Pur pose Anphi bi ous Assault Ship PAC (LHD)

32C2 Ammuni tion Ship PAC ( AE)

322 Conmbat Store Ship PAC (AFS)

32H2 Fast Conbat Support Ship PAC ( ACE)

32N2 O ler PAC (AO

32Q2 Repl eni shnent O |l er PAC (AOR)

3282 Repair Ship PAC (AR

32X2 Sal vage Ship PAC (ARS)

32MM GQui ded M ssile Ship (AVM

FT35 Amphi bi ous School (Coronado only)

FT43 Surface Warfare O ficers School Comrand

O C MOTRATEAM M DPAC

Copy to:

21A2 Cl NCPACFLT

26U2 Sout hwest ( RMO)

3112 Dock Landi ng Ship PAC (LSD)

32KK M scel | aneous Command Shi p

C81B  Space and Naval Warfare Systens Center Detachnent
FKA1B Space and Naval Warfare Systens Command

C31B Fleet Technical Support Center Pacific Detachnent
FB8 Fl eet Techni cal Support Center Pacific
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FKP4A4E Surface Warfare Center Divisions

C31 Mai nt enance Det achnent

FB25 Naval El ectronics Engineering Activity
(Pearl Harbor only (2))

28F2 COMLOGWESTPAC

COVWNAVAI RPAC

Di stribution: (COVNAVSURFLANT NOTE 5216) (CASE I)
26A1, 26E1l, 26S1, 2671, 28, 29, 31, 32(less 32KKa)

Copy To:
21A1 (less 21A2), 24Al1, 24Gl, CTF SI X THREE, COWNAVAI RPAC
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